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CHILD PROTECTION POLICY 
CHAPEL BY THE SEA 

	  

	  

“And whoever receives one such child in My name receives Me; but 
whoever causes one of these little ones who believe in Me to stumble, 
it would be better for him to have a heavy millstone hung around his 
neck, and to be drowned in the depth of the sea.” 

Matthew 18: 5-6 NAS 
	  
	  
	  
Purpose 
Chapel by the Sea wants to provide an environment where young 
people can safely enter into a relationship with Jesus. The purpose of 
this policy is to establish Child Protection Guidelines for all Chapel by 
the Sea programs and ministries to guard against all forms of child 
abuse. 

	  
	  
	  
Applicability 
This policy applies to all Chapel by the Sea ministries, programs, or 
activities, whether on the Chapel property or at another location. 
	  
Definitions 
By definition, child abuse is harm to a person under the age of 18 that 
occurs immediately or through accumulated effects over a period of 
time.  For the purposes of this policy, the definition of “child” will be 
expanded to include vulnerable adults (adults who, because of physical 
or mental conditions, are vulnerable to abuse).  Additionally, the term 
“youth” will be used to refer to situations specific to children entering 
7th grade and above. 
	  
1.Emotional abuse is any language or action directed toward a child 
that is intended to cause emotional anxiety, pain, or other severe 
emotional disturbance. 
	  
2. Physical abuse is non-accidental contact that results in injury.  This 
includes, but is not limited to, striking, biting, or shaking but does not 
include reasonable contact necessary to protect others from harm. 
	  
3. Sexual abuse is any sexual activity between a child and a leader or 
between children where there is an unusual distribution of power such 
as when one is significantly older or larger. 
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Child Protection Policy Guidelines 
1. Policy: Screening.  All paid staff, and all volunteer staff who work 
with children, will complete a written application found at the following 
link on Chapel by the Sea’s website: 
http://www.chapelbythesea.com/#/ministries/children.  
 
(Minors in helping roles are an exception, as are people who work one 
or two times a year, for example, special events like a Vacation Bible 
School.) 
	  
The application will include questions to determine if there are charges 
against the applicant in the area of child abuse. The applications will 
also include a request for personal and/or professional references. 
References will be checked and verified (See Appendix for form, also 
available on-line at the link above). Each applicant will be required to 
submit to a criminal background check or allow Chapel permission to 
run the check. 
	  
- Applicants must be in regular attendance at Chapel by the Sea (or 
another church, to be verified) for a period of 6 months prior to 
participating in children’s ministry work. 
- Applicants will be required to read and agree to abide by the terms of 
this policy. 
- Applications, references, and interview notes will be kept on file 
indefinitely. 
	  
2. Policy: Training.  All Children’s and Youth Ministry leaders are 
required to attend a child protection training program approved by 
the Elders. 
	  
3. Policy: Two-deep leadership.  Two screened and approved 
leaders, or one screened and approved leader and a parent of a 
participant, are required for all scheduled group activities, trips, 
retreats, or outings for children. 
	  
4. Policy: No one-on-one contact.  Paid and volunteer staff will never 
have private one-on-one contact in an isolated environment with a 
child not their own unless a written consent by a parent or legal 
guardian is in effect for all scheduled group activities, trips, 
transporting, retreats, or outings for children.  Personal conferences 
between staff and child(ren) must be conducted in plain view of 
others. 
 
5. Policy: Unless necessary teachers should not touch children below 
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the shoulders. 
A. Ladies may hold babies or toddlers on their laps in the nursery 
when giving a bottle or comforting a distressed child. 
B. It is preferable that the person changing diapers wear 
disposable gloves. A cloth or wipe should always be between you 
and the child 
C. Only adults should change diapers and only in the presence of 
another worker. 

6. Policy: Incidence Reporting. Written records will be kept of
attendance, injuries, major disciplinary actions, and suspected abuse 
that may occur during any church ministries: 

A. All reports should remain confidential except to church 
leaders who may need to access them. 
B. Attendance records will be kept for all Sunday School class 
grades Toddler – 6th Grade, and include children and adults 
present in the classroom. 
C. Incident reporting forms will be accessible in every classroom, 
and if filled out must be turned in to the church office within 24 
hours of the incident occurring. 
D. According to Alaska State law (AS47.17.020) governing 
reporting incidents of abuse and neglect, the following groups of 
persons are required to report: 

i. Practitioners of the healing arts (including pastors as
counselors) 
ii. School teachers and admin. staff members of public and
private schools. 
iii. Social workers
iv. Peace officers and officers of the dept. of corrections
v. Admin. Officers of institutions
vi. Child Care providers
vii. Paid employees of domestic violence and sexual assault
programs and crisis intervention and prevention programs. 

7. Policy: Mentoring.  Mentoring relationships between adult leaders
and youth will be same gender only and meet in public venues when 
a second adult is unavailable to satisfy the Two-Deep Rule. 

8. Policy: Special activities.  Off-site and overnight activities
sponsored by the Children’s or Youth ministries must have the prior 
approval of the Youth or Children’s Pastor.  Such activities must have 
appropriate levels of adult supervision. Children will not be permitted 
to leave the activity before its conclusion without parental consent.   
All mixed-gender overnight activities will include men and women as 
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chaperons and sleeping quarters will be segregated by gender. 

9. Respect For Privacy: Respect for privacy. Adult leaders must
respect the privacy of children in situations such as going to the 
bathroom or changing clothes. They must also protect their own 
privacy in similar circumstances. 

10. Policy: Appropriate attire.  Modest and suitable clothing is
required for activities. 

11. Policy: Constructive discipline.  Discipline should be
constructive and reflect the church's underlying values. Corporal 
punishment is never permitted. 

12. Policy: Open Door Policy.  Parents, volunteers, or staff of the
church will be permitted to visit and observe all programs and 
classrooms at any time.  All classroom doors should have windows 
or be “Dutch” (split) doors. 

Confidentiality 
- Leaders will not commit to any confidence that might result in harm 
to the child or others. Such information will be given immediately to 
the Youth or Children’s Pastor who will notify, as appropriate, the 
parents and/or law enforcement. 
- No form of confidentiality between a leader and a child is appropriate 
without the Youth or Children’s Pastor’s knowledge that a confidence 
has been shared. 

Known Offenders 
If anyone attending Chapel by the Sea is known to have abused 
children in the past, they will be expected to refrain from any direct 
contact with children. 

Reporting Requirements 
- Any suspicion of child abuse must be reported immediately to a 
Pastor.  The report will be forwarded to the appropriate civil authority 
as soon as possible, but no later than 24 hours. 

Anyone accused of abusing a child will be immediately withdrawn 
from ministry participation pending an investigation. 

The Elders will review compliance of this policy annually. 


